Memorandum of Understanding
Berween
Tigard-Tualatin School District 230
and
Vissrd-Tuslatin Educntion Association

The Thgard-Tualatin Schoal District (District) and the Tigard- Tualatin Education A<sociation
(Association) mutually agree w the following provisions reganding Comprehensive Distance
Learning (CDL} and Hybrid Mode! proposed for the 2020-21 school vear. The existing collective
bargaming agreement remains in full effect except where modified by this agreement. The
medifications 1o the coliective bargaining agreemens within this MOU are only Temporary and
will be 1o effect only For the 2020-21 schoeol year or when we return to 100% ia prson
wstmetien, whichever comes firss,

Doth parties will de everything possible m ensure studens, family, and educaror saforv so thar
vomeunily spread of the discase 1s suppressed. thereby allowing the remirn 1o full 1n-person
coucalion

Ihe Dismet rocogmizes that distence leamning s a new method of instruction for many of our
mambers. For that reasen. professional cducators are expected w0 make good faith efforts in the
delivery and planning of distance fearning, Members are not responsible for studear mususe of
technology of which they are not awarc ner of smden: behavior in a virual seming,

I'he schedules shared with members. students and cooununiny will reflect the lansuase of this
MOU,

Fechnology

- Members will be allowed 1o use their PEF money 1o purchase technology. supplics,
SI0rASC CODTALCTS, fumiture and any ather llems as needed in remote leaming
Technelogy purchases will fallow the established process.

2. For the duration of CDL or Hvbrid models. TISD will work with members to access
viahle intemet rospunces.
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The District shall provide ongeing communsty maning and rrouhleshooting consultanion
for parcats on using all necessary leaming and sccountability platforms, tuloring
mcthodology. and content 1o belp them botter assist their sudens in the aducational
processes. The district needs to be clear in their commuaication to the commmuaity the
process for deating with rechnology issucs. All Distnict suppor for fanulics, meiuding
technolooy support, shall be in their home lapgusge. Supports will include interpretation
senvices provided by video, if requested by 3 family or aducator



Evaluations
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The District and the association agree that our memberss are professionals and will
perform their assigned duries as outlined in this MOU and/or by the Collective
Bargaining Agrcement

The evaluarion mubric will be modifted w limited stundards that are relevant 1o €L and
nybrid lcaming for the 2020-21 school year, for both conteact and prishationary educators,
el & remurn o 100%, in-person education is able W resume. A joint commitee made up
of the Dismiet and the Association will work to modify the cucrenl standards for the
2020-21 schoof year. These agreed ro modifications will be completed by the Minst weck
of Ucober. Members will not be required 1o scf goals fior submit these #ozls inlo Perform
tor the 2020-21 school year

No employee shouid be put oa a POA based on new job roguirements und tasks creascd
by the reopeaing plan during the 2020-2021 school vear.

Members who were on a plan of assistance (POA) prior ©o the Mareh 13, 2020 closuze,
will continug unless both partics mutually agree thar the POA is held in abevance until
reguisr 100% in person instruction resumcs or that any such POA is no Ionser necessary
for the member o complore.

Prep Time & School Day lours
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Fer the 2020-2011 school year, teacher prep periods can he at the beginning. middlc or
end of the school day,

The working day for clementary schou! members (gmade K-3) shall be s continuous
pertod of no more than 2ight hours berween 7:15 am and 3:15 pm. The w orking day for
middie school members (grades 6-8) shall be 2 continuous peried of no more then cight
nours between 8:15 am and 4:1 5 pm. The working day for high school members {grades
5-12) shall be 2 contimuous period of tme of no more than sishit bours between 2:00 am
and 41K pm. The working day for Creckside high school will be a continunus period of
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time of ne mere than eighs hours berween $:20am and $:30pm.

Collzboranon and Prep rime

. Wednesday o each week, mmus PD and Work Davs mn the school calendar, wati be for
olanming and collaboration,
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Meetings, noz including ERIS meetings, emergency stand up meetines, Teacher Tean
meetings, and 1P meetings, will be Bmited to no moers than 55 minutes on the Wednesday
prep day. The District can require up 0 | professional developmen: fraiming per month
throughout the year during the Wednesday prep, excluding state mandaiod online THINIng.
Regarred professional development will be limited to no more thas 120 mins and will aot
ocur on 2 day with 2 meeting. Addiionally, Members are encouraged 10 access optional
professiona! development provided by the disirict,

Members will be required 10 provide no more than a 30 min svnchmunous session un the
Wednesday collaboration and prep day. These sessions will be made vp of no more than the
cgurvalent 1 period of students.

iere will be 3 inserviees professiona! development days spread throughout the vear thar
will fall on Wednesday collaboration and prep days. These 3 days will servi a5 the
prefessional development for that month as outlingd in this MOU. On these days no student
ConTact or instmcton Is required.

Mectngs (nof including ERIS meetings, emeraency stand up mestings, Teacher Team
moeangs. and 1P mestmgs) and Professional Developrment will not vecur during the

grading window

Teaching and Curriculum

Membors will he assizmed o a posttion that serves either Hybrid or L (100%, online)
smudents Membery who are assigned to Eybrd students will be given workiosd caseload
of sundents who opted inlo the Hybod model. However, il a situation exists whene
enrolirment pumbers necessitate e necd for a classroom mstructor 10 feach both hybrid
and CDL. the class will be smuctured such that C-cnrolled stedents replace one cohort
of hvbrid-cnroiled students 1 order to offset workload. This will only oceur after
consubiaiion with the mupaciod member, TTEAL aad TTSD. A member will ot be
requited 0 zeach students m both an smline and an m person mode simulanceusly.
Members whe gualify under the ADA will be considered for accommodarion which may
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include & prionnzaton to fill CDL (100% online} positions. If we need additions!

teachers for COL (100% oniing), they will apply throngh a district DIUCEss.
*TWi&IB stalfing may need further discussion

Teacher teams will provide and design a common student learning expericnce and
workload within conient areas and grade levels within each school, SXCLpt where s
singleton prévents it Teacher Teams will create and alisn cwrriculurn within their tearms
by doing one of the following:

Options:

2 Teacherreams use 100% Florida Virtual lessons for their conrent aven. by
providing dircer instuction, facilitaring, monitoring progress and
praviding supports. (FLVE Course Lot

5. Teacher reams will continme To use their professional judgement to ensure
iessons mect standards and Icaming needs by using Flosida Virual lessans
and supplement with TTSD adopted curriculunr/assignments projects

¢. IiFlorida Virwal does not offer a course taueht by a teacher, the wacher
teams will create lessons and assignments and deliver them through
Canvas in & debvory formal ssmilar n strocmare as F1LVS course
("Welcome", "Getting starled”, "modules”, ot ).

d. After a reacher team reviews the Florida Virmual School Curriculum and
1o their professional judgement belicves the TTSD adopted curriculum as

teacher weams may create lcssons and assignments 10 be delivered through
Canvas These lzssons and assignments will be made gvailable 10 bulldine
tdminisirators upom roguess

*All supplemental content must be built through Canvas. leveraging the mherent
tools within the LMS jcommmnication, workflow, assessments).

Dunng Comprehensive Pistance Learming, al least 50% of mstruciional tfme must meet
the criteria Tor 1cacher-faciinated icarming and 30% must meet the eritenia for applicd
tearning. Teacher-facilitared learning is 2 synchronous (cither on-site or off-site) oran
asyachropous Icaming oxperiencs planned and guided hy & ficensed reacher. Depending
on the instructional model, 1t may be mose appropriate 1© consider eacher-facilitaed
learning time an & woekly hasis rather than dasly
a. Synchronous will mean a vanicly of mieractive methods intended to support
student lcarming thar can include betis not limtted o live group mstruenon,
teacher-facilitared onfine video or andio, online chars, insman: messaging. peor
rgraction, Two-way communication. small group hreakouts. or indnvidual ofice
hours.
b Asvichronons will mean lcarning that ocenrs in clapsed time such as cmail or

blog posis &s well a5 posted assignments that are not a diredt nigraction.



<. Teacher teams will coilahorate and manage teacher-faciiitated learning opporiunitics and
applicd learning oppormumnities as outlined in the state guidchings, as ir is updated. Teacher
teamms will regularly provide mteractive synchronous learning opportunities that actively
engage students,
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- Members will receive clasification of the emphasised/iroquired core curmiculum standards
that arc adiusted 10 the realily of cither CDL (100% Online) gnd'or Hybrid models of

nsiTichon

. Depending on siate or QA puidance, [T dafly access to classrooms for
conductiog online instmctionsstudent support will be allowed fur any member
wha chooses to work on-site during remote icaming. Members who do this will
be reguired e dismleet touch points In the room/work arca they used 1o safeny
standards eullined by the district. No member shall be REQUIRED 10 tezch In
classtooms/nflices during remote learnimg,

The District and the Association agree 1o meet at the request of either party i
address methods and strategies for providing equileble and appropriate

caseloads workloads for both Leaming Specialists and TLL fnstructors. 1515
needed. a joint commires made up of Association sclocted representatives and
IJsrrict selected representatives, will meet & solve the problems that resmote learning
hrings to hoth ureas of instructon. These solutons will be comminicsted out to the

impacted members.

8. Additional cxpoctations for working rometeiy. which are sol putlined in the MOLU, will
be developed in LMC between the District and the Association. The district will then
commumicars out 1o statt clear cxpectanions on remots cngagement with studenis and
TATETIS .

Y. Recorded hve sessions can nal be used to evaluate a weacher unless they melude evidence
of violation of board policy, TSPC regulation. state and/or federul Tew. In such cases the
‘wacher could be disciplined or just couse. Recorded Live instruction can he shared per
the Licctreni Communications Codelings o siudenss within the same class protected by
smadea accounr passwords,

Health and Saferv Equipment

1 The ihsrgt will provide the necessary cleaning supplics for members 10 ¢lean &
disinliect their rens betome and zller the wansitions of studens o their toom. Teachors



will use the cleaning supplics provided by the district A protocol for safe dispesal and
replacement of clcanimg supplics and PPE will be orovided.

2. The Distriet will provide required Pessonal Pritective Equipment (PPE) and when hand

washing is not available, hand sanitzer wifl he available.

Health and Safety protections

L. The District will follow State orders regarding atl satery and health protocals.

2. Inorder o facilitale excellent and meaningful education/connections and provent #nv
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unncocsEary eXpOsUre 1o the virns. the distiet will strive to limit the numbers of sudean:
instructed 7o less than 100 in a week when physically in the brulding during the Hybrid
Medel. The Districr and Association agree that members will be imited to lnstructine no
more than K- | ) snudents in a week of the mumber set by the state, whichever 1s less

Mernbers will not be reguined o work in a room that cannet accommodéaie the mumber of
students within social distance protocols outlined by state guideines,

Fhe Dismet will publish the dismet™s “COVID Respense Protocol™ before students or
staff are expected to report to the building. The COVID Response Team will inchude
representation fom he association

fer 115D°s Operational Blueprin, the District will notify members, within 24 bouss of
A sontirmad positive case ar a given school. Notification shall be by email. Mombers
who have had ciose conmact (6 oot 13 munutes or longer) with a conlinmed positive case
will he contacted directiy.

If & member 1s requited 1o guaranting becsuse of exposure to andior contracting of the
coropavirus, then the Distrie: will provide that member with “good cause™ paid leave for
the duration of the quarantine or until such ame that the member can safely retlum to their
assignment. No educaior expused 1o Covid-19 at work will lose wages. benefits, or be
reqguered to use acerped icave ms,

Memberns will continue to aceruc all leaves per the I'TSD-TTEA Collcctive Bargaining
Agreement during 2020-21 school vear and shall have the sight to anv and all leaves
provided by the CBA.



ADA accommodation
1. Any member who may qualify under ADA due to being at increased risk will be aiven an
accommuodation 0 maintain a complete FTE assignrment.

Modifications te the MOLU

b Hemote icarming. Hybrid learning and 100% online distance lesrning present mary
challenges, The Distict and the Association undersiand that this agrocmcnt does not
address all the potential isspes that may arise in the 2020-21 schaal vear. Both parties
dgiee W wark through the labor management process 10 address any potentiz! issues and
make mumally agreed modifications to this MOU as needed. TFEA and TTSD agree to
meview the MO prior to the renim 1o In person instiction,

For the Asscciation: For the District:
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Sut Ricke-Snrth, Supesinterdent Date

it Heron, Presiden:



